
Constructing a Parent 
Engagement Program to 
Build Parent Capacity
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Presenter
Presentation Notes
When parents enroll their children in school, the responsibility of education is shared with the school and the community. Parent Engagement Programs that are student‐centered and family‐strengthening can engage, guide and motivate students to reach their maximum academic potential. This presentation will focus on how schools can implement effective parent engagement practices to meet the requirements of Title I, Part A, Section 1116(e) on building capacity for involvement.



Title I Parent and Family
Engagement
Title I, Part A provides for substantive parent and family  
engagement at every level of the program. Section 
1116  contains the primary Title I, Part A requirements 
for SEAs,  LEAs, and schools related to involving parents 
and families in  their children’s education. It is this 
section that identifies  critical points in the process of 
improving teaching and  learning where parents and the 
community can intervene  and assist in school
improvement.
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Title I Parent and Family
Engagement

Although section 1116 is  extensive in 
scope and has  many requirements for 
LEAs  and schools, the intent is not  to
be burdensome. These  provisions 
reflect good practice  in engaging 
families in helping to educate their 
children, because students do better  
when parents are actively involved in 
the education  process, both at home 
and at school.
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Purpose of the Law

Letter of
the Law

Spirit of
the Law

Parental Parent & Family
EngagementInvolvement
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Presenter
Presentation Notes
Parental involvement is a part of the larger construct of parent/family engagement.



Staff Development

Parent and Family Training

Community Partnerships

Title I Meeting  

Expenditures

Parent Engagement Policy

School-Parent Compact

Communication  

Annual Evaluation  

Campus/District Plans

Purpose of the Law
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Presenter
Presentation Notes
As you plan for the year, ensuring that your school meets all requirements can be overwhelming and the task can turn into checking boxes.Let’s remove the checkboxes and look at the purpose behind these requirements.As you can see, there is a real opportunity to make a difference for students if these requirements are met with thoughtful and meaningful planning.



Staff Development:
Improve learning

Parent Training:
Assist parents

Community Partnerships:
Strengthen resources

Title I Meeting:
Welcome and encourage

Expenditures:
Build opportunities

Parent Involvement Plan:
Engage all parents

School-Parent Compact:
Support student learning

Communication:
Increase understanding

Annual Evaluation:
Find areas for change

Campus/District Plans:
Impact student achievement

Purpose of the Law6



Parental Involvement 
vs.

Parent Engagement
• Parental Involvement: Parent participation in the systems  and activities 

of the school. There are opportunities for parent participation in a 
variety of program activities that  support student learning and success, 
including policy and  program decision making.

• Parent and Family Engagement: Goal-directed relationships  between staff 
and families that are mutual, culturally  responsive, and that support what 
is best for students and  families both individually and collectively. Staff and
families share responsibility as true partners for student learning.

Adapted from Family Engagement as Parent  
Involvement 2.0,. HHS/ACF/OHS/NCPFCE.
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Parent Engagement

Adapted Learning First Alliance, Larry Ferlazzo

Parental Involvement
vs.

Parent Engagement

Ideas and energy come  
from the schools and  
government mandates

Schools are leading with  
their institutional self-
interests and desires –
leading with their mouths

Ideas and energy emerge  
from parent/community  

needs and priorities elicited  
from parents by staff

Schools are leading with  
the parents’ self-interests  

in an effort to develop  
genuine partnerships –
leading with their ears

Parent Involvement
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Presentation Notes
1 )PI – school staff might feel that they know what the problems are and how to fix them (and these are generally well‐intentioned).1 )PE – Feedback elicited from parents by school staff in the context of developing trusting relationships



Parental Involvement

Pushing parents to do  
something about what  

school staff sees as  
important for their child

Completing tasks selected  
by the school staff – or  

simply sharing services and  
information

Parent Engagement

Parents are challenged to  
do something about what  
they feel is important to  
them and to their child

Parents are leaders who are  
integral to identifying a  

vision and goals while then  
performing the tasks  

needed to achieve them

Adapted Learning First Alliance, Larry Ferlazzo

Parental Involvement
vs.

Parent Engagement
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Presenter
Presentation Notes
•1 )PI –When we’re involving parents, we might be irritating them – pushing them to do something about what we as staff might perceive as important. We may be asking them to do things without necessarily having a trusting and reciprocal relationship with school staff. Perhaps their only previous conversations with teachers have been when their child has been in trouble.1) PE – Feedback elicited from parents by school staff in the context of developing trusting relationships•1 )PE ‐ When we’re engaging parents, they are challenged to do something about what they feel is important to them. Staff learn what parents believe is important through developing a relationship, often through home visits or two‐way conversations. Utilize the “conversation” approach –which is two‐way –with the typical “communication” approach schools take –which is one‐way.•2 )PI ‐ When we’re involving parents, the parent is generally directed towards completing tasks selected by the school staff –or the parent may be a client who receives services and information.•2 )PE ‐ When we’re engaging parents, the parent is considered a leader or a potential leader who is integral to identifying a vision and goals. He/she encourages others to contribute their own vision to that big picture and helps perform the tasks that need to be achieved in order to reach those goals.



Parental Involvement
vs.

Parent Engagement

Schools do things for  
parents or tell them what 
they should be doing with 

their child

Schools help parents do  
things for themselves and  

elicit ideas about what  
services families need

Schools support students  
by developing parent  

relationships and working  
with parents to improve  
their school community

Adapted Learning First Alliance, Larry Ferlazzo

Schools tend to focus on  
supporting students by  

strengthening and assisting  
school programs and  

priorities

Parent Involvement Parent Engagement
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Parental Involvement
vs.

Parent Engagement
Parent Engagement

Schools see it as the  
responsibility of all staff  

members embedded into  
the school culture/priorities

Revolves around parent  
and student progress in  

achievement – evidence of  
positive, goal directed  

relationships

Parent Involvement
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Schools see it as the  
responsibility of one staff  

member (Parent  Involvement
Coordinator

Revolves around outputs –
number of parents who  show 

up for a school event



Parental Involvement

Revolves around a small  
percentage of families  

involved in school  
leadership opportunities

Collect data from children  
and families on information  
about parent participation

Parent Engagement

Revolves around reaching  
all families in various goal  

directed ways

Utilize data from children  
and families to improve  

services to increase student  
academic achievement

Family Engagement as Parent Involvement  
2.0,. HHS/ACF/OHS/NCPFCE

Parental Involvement
vs.

Parent Engagement
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Formula for Success

Parental Involvement

&
Parent and Family 

Engagement

Improved 
Academic  

Achievement &  
Student Success
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Presenter
Presentation Notes
Section 1116 (e) requires that school districts work in cooperation with their Title I schools to build the capacity of parents and school staff for strong parent and family engagement, which in turn will improve academic achievement.There is a direct relationship between parent and family engagement and student achievement and success.Can’t have one without the other –you need both to achieve!



Formula for Success

Weiss, Lopez, and Rosenburg, Beyond random acts:  
Family, school and community engagement as an  

integral part of education reform

SYSTEMIC
Family Engagement  

is purposely  
designed as a core  

component of  
educational goals,  

such as school  
readiness and  

student  
achievement

INTEGRATED
Embedded into  

structures and processes  
including professional  

development, teaching  
and learning, community  

collaboration, and the  
use of data for  

continuous improvement  
and accountability

SUSTAINABLE
Will have adequate  
resources, including  

public-private  
partnerships, to  
ensure effective  

strategies with the  
power to impact  

student learning and  
achievement

QUALITY  FAMILY ENGAGEMENT PROGRAMS ARE:
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Presenter
Presentation Notes
Not an add on or random act.Family engagement is not a new idea, what is relatively new is the idea that it be formally enshrined in government policy and integrated into school policies and practices –tied to student achievement.



What Does  
Building 
Parent  

Capacity
Mean?
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BUILD = To Grow or Develop

+
Parent

+
CAPACITY = Capability to perform/produce

Reaching maximum potential
Power to learn/retain knowledge
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Presenter
Presentation Notes
-equipping people with skills and competencies which they would not otherwise have;-realizing existing skills and developing potential; promoting people’s increased self‐confidence; -promoting people’s ability to take responsibility for identifying and meeting their own and other people’s needs; and -in consequence, encouraging people to become involved in their community and wider society in a fuller way. 



Building Parent Capacity Is…
Equipping parents with skills and  

competencies which they would not  
otherwise have

Training or mentoring that increases  
the skills of people or of a community

Creating a sustainable infrastructure  
necessary to meet the needs of parents  

to ensure academic achievement and  
student success
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Presenter
Presentation Notes
Equipping parents with skills…Workshops, parent classesOffer programs based on the needs of parentsTraining or mentoringProvide the guidance and support needed to encourage parent and family engagementCreating a sustainable infrastructureDeveloping events, programs, trainers to ensure parents are capable of helping their students. Work smarter, not harderBuild on the desire of parents to see their students succeed to provide them with the skills and knowledge necessary to help their studentsThis has to be a school effort, can’t just be one person working to help parents



Building Parent Capacity

• Title I, Part A, Section 1116 (e) of the Every  
Student Succeeds Act (ESSA) requires that 
the six  SHALLS stated in the law under 
Building Capacity  for Involvement are met 
as well as documented.

• The law also provides eight additional MAYS
(that  are not required, but are best 
practices) to ensure  meaningful capacity 
building in parents.
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Building Parent Capacity
Each school LEA that receives Title I funds SHALL

provide assistance to parents of children served by the school  
or local educational agency, as appropriate, in understanding  

such topics as the State’s academic content standards and  
State student academic standards, State and local academic  

assessments, the requirements of this part, and how to  
monitor a child’s progress and work with educators to  

improve the achievement of their children;

Section 1116(e) (1)

119



Building Parent Capacity Strategies
• Provide parents with information to help their children be  successful
• Show parents how to monitor their child’s progress and how to  work with

educators
• Conduct staff training on different ways district and school  personnel 

can effectively communicate and share academic  information with
parents

• Involve parents in the development of parent classes to understand 
the subjects and assessments

• Coordinate ongoing events to allow parents the opportunity to
appreciate and understand what their children are learning

• Create a schoolwide event highlighting and displaying student
work and progress in relation to the academic standards

20

Presenter
Presentation Notes
Possible ideas•Grade level conferences•“Student” for a Day/Parent Observation Day•Performance & Showcase Event



Building Parent Capacity In Action
“Family Reading Night”

• Turn preparing for state tests into reading fun
• Parent and students rotate to different stations linked to  state 

standards, such as a board game station, laptop  station, and 
reading device station

• Model strategies for parents and students
• Partner with company to provide take home books
• Offer immediately after the school day ends to increase

student participation
• Share fun and engaging classroom activities with parents

National Network of  
Partnership Schools
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Building Parent Capacity In Action
“Math Carnival”

• Create a fun-filled festive carnival style environment
• Set up tables with math activities and games related to

shapes, puzzles, logic and problem-solving
• Students and parents tackle real-world examples and

learn math concepts associated with the classes
• Planned in conjunction with the school’s supplemental  

educational fair
• Parents were invited through newsletters, electronic  marquee, 

phone-system to meet with math teachers and  exchange
information National Network of  

Partnership Schools
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Presenter
Presentation Notes
Sample math carnivalAt the Math Carnival, teachers in bright and bold costumes greeted students and family members. Clowns, witches, mice, ancient Egyptians, and others helped students and families move among carnival tables throughout the building. Each table was set up with a math activity and game. After completing each activity, students received one item from the table and the teacher stamped or initialed the students’ carnival tickets. When students filled their cards, they earned a homework pass that they could use any time during the month of October.The fifteen activities set up throughout the building were mind‐bending math tasks and word puzzles related to shapes, patterns, logic, and critical problem‐solving. Each station presented participants with an activity sheet that posed a problem to solve. The problems varied widely. Students divided plots of land into congruent shapes, used puzzle pieces to create new shapes, removed toothpicks from a set of squares to create a specified number of new squares, found patterns in money‐earning, worked out the number of beans in a salad, played a slide‐and‐jump game with rules for different colored pieces, and more. Students tackled real‐world examples and learned math concepts that would help them in their math classes.The school planned the Math Carnival in conjunction with the school’s Supplemental Educational Services Fair. That way, parents could come to the cafeteria to learn about after‐school tutorial and enrichment programs for their children and participate with their children at the Math Carnival. The event followed a building and grounds clean‐up sponsored by business partner General Electric, so the school was welcoming, friendly, and attractive for parents. The greatest challenge for the Math Carnival was making sure that all families knew they were invited and that the event was free. The school used its monthly newsletter, electronic signboard, and parent‐link phone system to publicize the event. Popcorn and drinks were available to everyone in the cafeteria. 



Building Parent Capacity

Section 1116(e)(3)

2 Each school and local educational agency that
receives Title I funds SHALL provide materials and  

training to help parents to work with their children to  
improve their children’s achievement, such as literacy  

training and using technology, as appropriate, to  
foster parent and family engagement.
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Building Parent Capacity Strategies
• Plan trainings that will educate parents and give them the  knowledge 

to further support their child’s education
• Offer classes such as literacy training or understanding the use

of technology for parents to gain knowledge and skills
• Establish accessible and convenient resource centers that

parents can visit to obtain resources and materials
• Create parent guides that align with the classroom instruction to  bridge 

student learning at school with parent support at home
• Train teachers on the development of interactive homework and

assignments that allow and encourage parent support
• Design an online library of resources, links and materials for

parents to easily access the latest information and strategies

24

Presenter
Presentation Notes
Bullet #2 Mention community groups and various classes that schools might be able to offer for parents based on the latest federal guidance



Building Parent Capacity in Action
“Taking Aim: Targeting Families”

• Develop three workshops for parents to learn how to help their children in 
math, literacy, and homework

• Schedule workshops to occur after parent-teacher  conferences for parents 
of struggling students

• Coordinate with teachers to invite identified parents
• Provide resources in math, reading, and

homework
• Partner with foundations to donate books
• Invite local agencies to share information
• Offer student volunteers to work with younger 

children during workshops
National Network of  
Partnership Schools
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Building Parent Capacity

Section 1116 (e)(3)

3 Each school and local educational agency
that receives Title I funds SHALL educate teachers,  

pupil services personnel, principals, and other  
staff, with the assistance of parents, in the value  

and utility of contributions of parents, and in  
how to reach out to, communicate with, and  

work with parents as equal partners, implement  
and coordinate parent programs, and build ties  

between parents and the school
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Building Parent Capacity Strategies
• Provide staff training on communicating and working with  parents 

to implement and coordinate parent programs
• Develop, with parents, professional development materials and

resources to educate staff about parent and family engagement
• Encourage and train staff on the value and utility of parents to

build ties between parents and the school
• Share best practices and ideas about how to effectively reach  out to 

parents in a meaningful and productive manner
• Invite parents to speak with school staff and faculty to share a

parent perspective and personal experiences
• Conduct community field trips for school members to visit

families in their neighborhoods and develop relationships
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Building Parent Capacity in Action
“Cultural Kaleidoscope”

• Invite parents to assist with staff training
• Film families in their homes and neighborhoods and play  

video during staff meetings
• Include pictures and quotes in the presentations
• Encourage parents to speak at faculty meetings
• Share cultural differences, experiences

and suggestions with staff and faculty

28
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Presentation Notes
•Explain how it is helpful for schools to understand the different backgrounds and cultures of the families•Little things that schools can do to recognize culture differences may make a difference for those families•Emphasize the importance of welcoming all families and cultural awareness



Building Parent Capacity in Action

• Conduct a tour of neighborhoods for teachers
• Bring teachers from the school to the community
• Partner with tour bus company to use buses
• Walk the streets and talk with parents and students
• Share information and strategies with parents in their homes

“Seeing is Believing”

National Network of  
Partnership Schools
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Presenter
Presentation Notes
At Ochoa Middle School, home and school connections took on varied and creative forms this year as tour buses brought teachers and staff to students’ communities and, later on, transported families to parent‐teacher conferences at school. Before the school year began in August, Genie Tours—an Ochoa community partner—donated their buses for teachers and administrators to tour the neighborhoods surrounding the school. Of the 94% of Ochoa students who qualify for free or reduced‐price meals, many live in the Lakeview Mobile Home Park. On the tour of neighborhoods, teachers walked and stopped to talk to families and students throughout the Park. “Wow,” one Lakeview seventh‐grader told his teacher. “You took the time to come to my neighborhood.” At the end of the tour, teachers commented on how valuable it was to see the neighborhoods and homes of their students. The teachers and school leaders—with support from their community partner, Genie Tours—plan to improve the teachers’ bus tours by adding more stops in students’ neighborhoods. They also want to improve the use of buses to bring parents to parent‐teacher conferences by giving more advanced notice to parents about this unique and important service. Ochoa Middle School brought teachers from the school to students’ neighborhoods and brought more families to the school. One teacher commented, “Seeing is believing, and beliefs translate into action.” Ochoa is showing that families and teachers who see one another as partners can believe in their students’ success.



Building Parent Capacity

Section 1116 (e) (4)

4 Each school and local educational agency that receives Title I
funds SHALL, to the extent feasible and appropriate, coordinate  

and integrate parent and family engagement programs and  
activities with other Federal, State, and local programs, including  
public preschool programs, and conduct other activities, such as  
parent resource centers, that encourage and support parents in  

more fully participating in the education of their children
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Building Parent Capacity Strategies
• Distribute and share information with these programs  concerning school 

events and activities for parents that help  support student learning and 
promote academic achievement

• Integrate with identified programs by inviting parents of these  children to 
participate in events focused on improving school  transitions for students 
and families

• Allow parents of upcoming students to participate in a guided  tour and 
follow a sample student day

• Create an orientation video explaining class and school
requirements and expectations

• Transform an old school bus into a parent resource center on  wheels to 
provide parents with educational materials to assist  their children in their 
own community
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Building Parent Capacity in Action
“Kindergarten Ready”

• Schedule on different days with registration
• Partner with Pre-K programs to plan and coordinate
• Assess Pre-K students on state standards
• Offer parents ideas to help prepare their children
• Provide parents with valuable information to help 

them  understand the school and district expectations

32
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Presentation Notes
Leaders at a public schools planned a pre‐kindergarten event—Is Your Child Kindergarten Ready?—to help parents understand the district’s and state’s expectations for students entering kindergarten. This offered parents many ideas to help prepare their children to be academically “ready” for kindergarten. On two days, from 9 a.m. to noon, parents of students who were registered for kindergarten came to the testing location with their children. There, each parent signed and each child received a lanyard with a punch card indicating a series of centers located in the room. Parents guided their child to each of ten centers where the child sat one‐on‐one with a team member to complete the assessments. The ten assessments focused on counting, one‐to‐one matching, letter identification, vocabulary, familiarity with print, rhyming, puzzles, cutting, writing, and directional positions. Parents were encouraged to sit beside their children as they completed the assessments. Most children finished the activities within 30 minutes. When an assessment was complete, the team member at that center punched a shape into the child’s card. The team member also spoke briefly with the parent about how the child performed and offered suggestions and specific ideas on activities to conduct with their child in the months prior to kindergarten. Making a game of rhyming, naming letters, counting to 10 or more, cutting paper, and all tasks on the pre‐assessements are things that any parent—every parent—can do with a young child. The  team sent flyers to all parents of current four‐year‐old students and to all preschools in the school district. The assessments and discussions with teachers helped more parents play games and conduct activities with their children to help them get ready for this important transition. 



Building Parent Capacity

Section 1116 (e) (5)

5 Each school and local educational agency that
receives Title I funds SHALL ensure that information  

related to school and parent programs, meetings, and  
other activities is sent to the parents of participating  

children in a format and, to the extent practicable, in a  
language the parents can understand
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Building Parent Capacity Strategies
• Provide all parents with materials, correspondence and  information 

in appropriate languages, according to the school  population, and in 
a format that is family-friendly

• Advertise and offer interpreter services for parents so they may  fully 
participate in school events and activities

• Survey all parents to evaluate their ability to understand the
information that is sent by the school

• Reach out to community organizations that represent a large
number of families who speak a language other than English

• Involve parents in the development of school related materials and 
information to ensure all communication is provided in an  
understandable format

34



Building Parent Capacity in Action

• Create awareness for school’s plans and activities for family  and 
community engagement

• Develop a road map using the Wizard of Oz theme
• Include partnership activities, meetings, important dates  aligned 

with action plans
• Use in meetings, planning committees, recruitment
• Showcase as presentations, posters, flyers, an entire wall

National Network of  
Partnership Schools

“Road Map to Success”
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Presentation Notes
One way to create awareness and strengthen partnerships is to publicize scheduled activities. One school created a Road Map to help team members keep track of scheduled activities for family and community involvement. They developed their own district Road Map to Success with the theme Wizard of Oz/Yellow Brick Road. The path through the school year included district‐level partnership activities and meetings, and deadlines and opportunities for networking. The district leaders encouraged schools to create their own Road Maps showing the dates of the activities in their One‐Year Action Plans for Partnerships. Teams were creative. One went digital and created a PowerPoint presentation that ran on a TV in the front office. Another used the school’s theme for the year—In It to Win It—and included their ATP co‐chairs’ pictures in a hot air balloon traveling across the road as each month’s partnership events came up. Road maps ranged from poster size to one that filled an entire wall. In the elementary school, students viewed the road map on their route to the cafeteria and could remind their families of upcoming activities. This school also posted pictures after the events of the children and their parents at the activities. It served as a communicating tool to create awareness for everyone at the school about upcoming activities. The Road Map for ATP Success turned out to be a simple, yet effective, way to keep Pasco on the path to partnerships. 



Building Parent Capacity in Action
“Breakfast of Champions”

• Welcome event for families at a school where 22  
different languages are spoken as first languages

• Display posters created by students for parents
• Share presentation explaining test preparation  

information, tips, and dates
• Parents fill out cards of encouragement  

that were given to their children
• Provide headsets, para-educators, interpreters
• Give information on math skills, state tests, and  

test-taking strategies
National Network of  
Partnership Schools
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Building Parent Capacity

Section 1116 (e)(14)

6 Each school and local educational agency
that receives Title I funds SHALL provide such  

other reasonable support for parent and  
family engagement activities under Title I

as parents may request
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Building Parent Capacity Strategies
• Provide opportunities for parents to request additional support  and 

offer suggestions to improve parent and family engagement  programs
• Share resources and materials with parents to ensure that all

parents are aware of their abilities, rights, and opportunities
• Designate a family engagement team responsible for evaluating  the 

needs of all Title I families and developing ways to strengthen  parent 
and family engagement

• Build evaluation tools into all parent materials, workshops,
meetings, and events to assess the areas of improvement

• Utilize the discretionary items described in Section 1116 (e) to  
develop strategies and ideas to improve parent and family  
engagement

38



Building Parent Capacity
Eight "Best Practice" Strategies

Strategies

Train parents to enhance the engagement of other parents

Provide necessary literacy training from funds received under this
part if the LEA has exhausted all other reasonably available sources

of funding for such training
Pay reasonable and necessary expenses associated with local

parent and family engagement activities, including transportation 
and child  care costs, to enable parents to participate in school-

related  meetings and training sessions

1 Involve parents in the development of training for teachers,
principals, and other educators to improve the effectiveness of such

training

2

3

4

Section 1116 (e)(6-13)
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Building Parent Capacity
Eight "Best Practice" Strategies

StrategiesArrange school meetings at a variety of times, or conduct in-
home conferences between teachers or other educators, who 
work directly with participating children, with parents who are 

unable to attend such conferences at school, in order to 
maximize parent and family engagement participation.
Adopt and implement model approaches to improve

parent and family engagement
Establish a districtwide parent advisory council to provide advice  

on all matters related to parent and family engagement in
programs under this section.

5

6

7

8 Develop appropriate roles for community-based organizations
and businesses in parent and family engagement activities

Section 1116 (e)(6-13)
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• Listening and responding to parent feedback
• Help parents learn more about technology
• Offer four different presentations with parent  

evaluations for each session
• View technology-based exhibits on impacting

student achievement, and advice about social
media

• Give parents resources, including a flash drive

Building Parent Capacity in Action
“Staying Connected with Technology”

National Network of  
Partnership Schools
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• Match parents’ talents and preferences with tasks  
and needs that create a welcoming climate and  
enrich student learning

• Administer surveys in a meeting with small groups
• Lead discussion around skills, interests, professions,

interests and environments
• Record feedback to create database
• Allow parents to network and

share ideas

Building Parent Capacity in Action
“Talent Survey”

National Network of  
Partnership Schools
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All schools want to identify the skills and talents of potential volunteers and match them to the needs and requests of teachers, administrators, and students. That match should result in the productive use of everyone’s time and, ultimately, in more successful students. Bassick High School uses the A.S.P.I.R.E. Survey to learn more about the special talents of parents and others in the community. The inventory gathers information on six resources that volunteers may want to share: Assets, Skills, Professions, Interests, Relationships, and Environment.As the A.S.P.I.R.E. literature suggests, schools “do not want to ask a parent with marketing or graphic design skills to bake brownies, when she could be creating dynamic publicity...for the school.”Bassick High School wants to match parents’ talents and preferences with tasks that create a welcoming climate and enrich student learning.The A. S. P. I. R. E. survey™ is administered in a group meeting. Participants are placed in small groups of 5 to 8 people. Attendees sign‐in and provide their contact information. A packet, including a recording sheet, is provided to each group. The facilitator leads by explaining and providing examples of each of the six resources, one at a time.Each small group discusses each component for six to eight minutes, and tells whether their skills or interests match. The recorder for each group notes information on a recording sheet and shares 2‐3 facts or ideas from the small group with the full group before everyone moves on to the next section of the survey.



Building Parent Capacity

• Calendars or schedules of  
parent education activities,  
trainings, classes, and  
workshops

• Record of parent feedback
• Copy of professional  

development materials,  
presentations, handouts

• Emails and memos
• Parent surveys and  

evaluations
• Staff evaluations and input

• Dated meeting agendas,  
dated minutes, and dated  
sign-in sheets

• Written procedures
• Newsletters, flyers,  

invitations
• Website announcements
• Handouts, brochures
• Letters
• Translated documents
• Student handbook
• Phone logs
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Setting the Stage for Parent Engagement
 Make sure welcome signs are truly welcoming
 Make sure there are directional signs
 Include the parents in the design of the

parent  engagement program
 Reserve judgment
 Honesty is vital, but never precludes tact
 Present information in a clear fashion and do not 

use  professional jargon or acronyms
 At the beginning, it is important for parent and 

school  to convey to each other what they 
realistically  expect

 Discuss problems as soon as they arise
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The National PTA Standards for Family-School Partnerships,  
provide an effective framework for carrying out the six  shalls, 
the eight mays under the law, and a school or  district’s Title I 

parent and family engagement policy/program.

Therefore, the shalls are the activities you must be sure to 
implement and the Family Engagement Standards  are the 

framework to help ensure effective parent and family 
engagement policy and plans.

Building Parent Capacity
45
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Presentation Notes
Framework for how and what parents, schools, and communities can do together to support student success.



Building Parent Capacity
PTA’s National Standards for
Family-School Partnerships

The focus is not what  
schools should do to  involve 
parents – it is  what parents,  
schools, and  communities 
can do  together to support  

student success.
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Building Parent Capacity: A Crosswalk for Parent Engagement

Title I parent and family engagement – Section
1116(e)

PTA National Standards for  
Family-School Partnerships

(1) SHALL provide assistance to parents of children
served by the school or local educational agency,  as 
appropriate, in understanding such topics as  the State's 
academic standards and State student  academic 
achievement standards, State and local
academic assessments, the requirements of this  part, 
and how to monitor a child's progress and  work with 
educators to improve the achievement  of their children;

Standard 3: Supporting Student
Success – Families and school  staff 
continuously collaborate  to 
support students’ learning  and 
healthy development both
at home and at school, and  have 
regular opportunities to  
strengthen their knowledge  and 
skills to do so effectively.

Example
47

Presenter
Presentation Notes
Using the PTA standards as a framework, you will meet the compliance regulations provided in the law.  PTA helps put the work in a context and easy to understand language to help schools, families, and communities understand the law.  They work together to build parent capacity.



Building Parent Capacity
Welcoming All Families

Families are active  
participants in the  life of 

the school and  feel 
welcomed,  valued, and  

connected to each  other, 
to school staff,  and to 

what students  are 
learning and  doing in

class.
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Presentation Notes
Standard 1. Welcoming All Families Focus is on developing personal relationships, family‐friendly atmosphere, providing families opportunities for volunteering, respecting all families, removing economic obstacles to participation, and ensuring accessible programming. 



Building Parent Capacity
Welcoming All Families

• SHALL educate teachers, pupil services  personnel, 
principals, and other staff, with the  assistance of parents, 
in the value and utility of  contributions of parents…

• May pay reasonable and necessary expenses
associated with local parent and family
engagement activities…

• May adopt and implement  model 
approaches to improving  parent and
engagement;
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Presentation Notes
Families are active participants in the life of the school, and feel welcomed, valued, and  connected to each other, to school staff, and to what students are learning and doing in class.Focus is on developing personal relationships, family‐friendly atmosphere, providing families opportunities for volunteering, respecting all families, removing economic obstacles to participation, and ensuring accessible programming.  Questions to ask:When you walk into a child’s school do you feel the school is inviting and a place where “you” belong?Do the school’s policies and programs reflect, respect, and value the diversity of the families in your school community?(3) SHALL educate teachers, pupil services personnel, principals, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school;(8) may pay reasonable and necessary expenses associated with local parental involvement activities, including transportation and child care costs, to enable parents to participate in school‐related meetings and training sessions;(11) may adopt and implement model approaches to improving parental involvement;



Families and school  
staff engage in  

regular two-way  
meaningful  

communication  
about student  

learning

Building Parent Capacity
Communicating Effectively
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Presentation Notes
Standard 2. Communicating EffectivelyRegular two‐way communication: beyond progress reports and report cardsSchools help parents and the community understand school data and information on a consistent basis. Communication can be accomplished through numerous methods including letters, meetings, internet, phone, etc. 



• SHALL educate teachers, pupil services  personnel, 
principals, and other staff, with  the assistance of 
parents, in the value and  utility of contributions of
parents…

• SHALL ensure that information related to  school and 
parent programs, meetings, and  other activities is 
sent to the parents of participating children in a 
format and, to the extent practicable,  in a language the parents can
understand;

• May arrange school meetings at a variety of times…
• May adopt and implement model approaches to improving  and 

family engagement;

Communicating Effectively51
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Presentation Notes
Families and school staff engage in regular, two‐way meaningful communication about student learning.Focus is on using multiple communication paths, surveying families to identify issues and concerns, having access to the principal, providing information on current issues, and facilitating connections among families.Questions to ask1)What does regular, two –way meaningful communication mean to you?  To your school?2)Parents appreciate being kept  in the loop –what does that look like in your school?(3) SHALL educate teachers, pupil services personnel, principals, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school;(5) SHALL ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand;(10)may arrange school meetings at a variety of times, or conduct in‐home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend such conferences at school, in order to maximize parental involvement and participation



Supporting Student Success
Building Parent Capacity

Families and school  staff 
continuously  collaborate to  

support students’  learning and 
healthy  development both at  
home and at school,  and have 

regular  opportunities to  
strengthen their  knowledge and 

skills  to do so effectively
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Standard 3. Supporting Student Success‐ Schools and families working together to support students’ learning both at home and at school‐Focus is on ensuring parent‐teacher communication about student progress, linking student work to academic standards, using standardized test results to increase achievement, sharing school progress, engaging families in classroom learning, developing family ability to strengthen learning at home, and promoting out of school learning.



Building Parent Capacity

• SHALL provide assistance to parents of children served by the  school or 
LEA, as appropriate, in understanding such topics…to improve the 
achievement of their children;

• SHALL provide materials and training to help parents to work  with their 
children to improve their children's achievement

• SHALL, to the extent feasible and appropriate, coordinate and
integrate parent and family engagement programs and 
activities with…other (early education)  programs, and 
conduct other activities, such  as parent resource 
centers, that encourage and support parents in more
fully participating  in the education of their children;

Supporting Student Success
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Families and school staff continuously collaborate to support students’ learning and healthy development  both at home and at school, and have  regular opportunities to strengthen their knowledge and skills to do so effectively.Focus is on ensuring parent‐teacher communication about student progress, linking student work to academic standards, using standardized test results to increase achievement, sharing school progress, engaging families in classroom learning, developing family ability to strengthen learning at home, and promoting after‐school learning.Questions to ask:1)Do families know and understand how well their children are succeeding in school and how well the entire school is progressing?2)Are families active participants in their children’s learning at home and at school?(1)SHALL provide assistance to parents of children served by the school or local educational agency, as appropriate, in understanding such topics as the challenging State academic standards, State and local academic assessments, the requirement of this part, and how to monitor a child’s progress and work with educators to improve the achievement of their children (2)SHALL provide materials and training to help parents to work with their children to improve their children's achievement(4) SHALL, to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other Federal , State, and local programs, including public preschool programs, and conduct other activities, such as parent resource center, that encourage and support parents in more fully participating in the education of their children;



• May provide necessary literacy training from funds received…
• May pay reasonable and necessary expenses associated with local  

parent and family engagement activities…
• May arrange school meetings at  a variety 

of times…
• May adopt and implement model  

approaches to improving parent and family 
engagement;

• SHALL provide such other reasonable support for parent and family
engagement activities under this section as parents may request.

Building Parent Capacity
Supporting Student Success
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Presentation Notes
(7)may provide necessary literacy training from funds received under this part if the local educational agency has exhausted all other reasonably available sources of funding for such training;may pay reasonable and necessary expenses associated with local parental involvement activities, including transportation and child care costs, to enable parents to participate in school‐related meetings and training sessions;(10)may arrange school meetings at a variety of times, or conduct in‐home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend such conferences at school, in order to maximize parental involvement and participation(11)may adopt and implement model approaches to improving parental involvement;(14) SHALL provide such other reasonable support for parental involvement activities under this section as parents may request.



Building Parent Capacity

Families are empowered 
to be advocates for their 
own and other children, 
to ensure that students 
are treated fairly and 

have access to learning 
opportunities that will 
support their success.
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Standard 4. Speaking up for Every Child. Focus is on understanding how the school and district operate, understanding rights and responsibilities under federal and state laws, learn available resources, resolve problems and conflicts, develop families’ capacity to be effective advocates, help plan for the future and smooth transitions, engage in civic advocacy for student achievement



• May involve parents in the  
development of training for  
teachers, principals, and other  
educators to improve the 
effectiveness of such training;

• May train parents to enhance the
engagement of other parents;

• May adopt and implement model
approaches to improving parent
and family engagement;

Building Parent Capacity
Speaking Up for Every Child
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Families are empowered to be advocates for their own and other children, to ensure that  students are treated fairly and have access to learning opportunities that will support their successes.Focus is on understanding how the school and district operate, understanding rights and responsibilities under federal and state laws, learn available resources, resolve problems and conflicts, develop families’ capacity to be effective advocates, help plan for the future and smoothing transitions, engage in civic advocacy for student achievement.Questions to ask:1)How can parents be empowered to advocate for students in their school?2)What is it that you find parents don’t know about the school system, policies, assessments, data, school improvement, etc?



Building Parent Capacity
Sharing Power

Families and school  staff are 
equal  partners in decisions  

that affect children  and 
families and  together inform,  

influence, and create  
policies, practices,  and

programs
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1)How can parents be empowered to advocate for students in their school?2)What is it that you find parents don’t know about the school system, policies, assessments, data, school improvement, etc?



Building Parent Capacity

• May involve parents in the development of training for
teachers, principals, 

• and other educators to improve the effectiveness of such 
training;

• May adopt and implement model approaches to
improving  parent and family engagement;

• May establish a district-wide parent  advisory 
council to provide advice on all  matters related 
to parent and family engagement in  programs 
supported under this section;

• SHALL provide such other reasonable support for
parental and family engagement under this section
as parents may  request.

Sharing Power
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Presentation Notes
Families and school staff are equal partners in decisions that affect children and families and together inform, influence, and create policies, practices, and programs.Focus is having a voice in all decisions that affect children, addressing equity issues, developing parent leadership, connecting families to local officials, developing an effective parent involvement organization that represents all families.Questions to ask:1)What does sharing power look like?2)Do families feel that they are full partners in your school?  What impact does it have?(6) may involve parents in the development of training for teachers, principals, and other educators to improve the effectiveness of such training;(11)may adopt and implement model approaches to improving parental involvement;(12)may establish a districtwide parent advisory council to provide advice on all matters related to parental involvement in programs supported under this section;(14) SHALL provide such other reasonable support for parental involvement activities under this section as parents may request.



Building Parent Capacity
Collaborating with Community

Families and school  staff 
collaborate with  

community members  to 
connect students,  families, 

and staff to  expand learning  
opportunities,  community 

services,  and civic  
participation
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Standard 6. Collaborating with CommunityFocus is linking to community resources, organizing support from community partners, turning the school into a hub of community life, and partnering with community groups to strengthen families and support student success 



Building Parent Capacity
Collaborating with Community

•May adopt and implement  
model approaches to  
improving parent and family 
engagement;
•May develop appropriate  roles 
for community-based  
organizations and businesses  in 
parent and family engagement 
activities; 
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Families and school staff collaborate with community members to connect students,  families, and staff to expand learning opportunities, community services, and civic participation.Focus is linking to community resources, organizing support from community partners, turning the school into a hub of community life, and partnering with community groups to strengthen families and support student success.Questions to ask:1)Do schools and families connect with community partners/resources on behalf of education?  What does this look like?2)Do community business partners have a vested interest in what happens at the school?(11) may adopt and implement model approaches to improving parental involvement;(13) may develop appropriate roles for community‐based organizations and businesses in parent involvement activities; and



Impacting ALL 
Levels

PFE
Community

Changing  
perceptions  
up, down,  

and all  
around

Creating  
teamwork  

within  
education

Working  
among  

parents and  
communities

Influencing  
school and  

district  
leadership

You are in a position to lead,  
observe, and influence in  

every direction!
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The days of family engagement being known as random acts of kindness are gone!  Research consistently points to the fact that when parents and families are involved students of all races and backgrounds achieve at higher levels but do we have the data to back this up?In this budget climate where we must make every penny count and collaborate even more that we place emphasis on the importance of data based decision making in family engagement. We don’t know if parent engagement is the sole cause of improvement but we can show that it played a part in the process to success and this is why and how…We know you doing a lot of collaboration within your community. But as a leader, you also recognize the need to reboot. We all need to look internally on how we handle our own engagement in our school team,, our professional tea, our office team, our classroom team, our IEP teams, …



• Responsive to input
• Garner support
• Balance priorities
• Set high expectations
• Encourage innovation
• Build a constructive school

culture

It starts with YOU!

Setting the Stage for Parent Engagement62
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Presentation Notes
Study results indicate that to increase parent and community involvement, schools need supportive personnel who are willing to involve parents and community members in the decision‐making process and who are willing to welcome parents and community members into the school.•Responsive to Input—Actively seeks out input from stakeholders and takes all perspectives into consideration when making decisions. •Garners Support—Is an ambassador for education, the school, teachers, parents, and students that engenders support.•Balances Priorities—Organizes time and delegates responsibilities to balance administrative/managerial, educational, and political leadership priorities.•Sets High Expectations—Sets high expectations for all students academically, behaviorally, and in all aspects of student well‐being.•Encourages Innovation—Employs innovative and effective solutions to complex problems•Maintain a Constructive School Culture—Establishes a safe, collaborative, and supportive school culture that places high priority on ensuring that students are successful in school and in life. Some other signs of a supportive administrator are:•Fosters Shared Leadership—Fosters shared leadership that takes advantage of individual expertise, strengths, and talents, and encourages professional growth.•Continuous Improvement of Leadership—Is motivated to continuously improve leadership skills through, professional development, self‐reflection, and utilization of input from others.•Continuous Improvement of Instruction—Aligns resources (i.e., professional development, allocation of teacher time, budget decisions), policies, and procedures (i.e., school improvement plans, teacher evaluation) toward continuous improvement of instructional practice guided by the instructional vision.Instructional Vision—Ensures that instructional practices are guided by a common, research‐based instructional vision that articulates what students do to effectively learn the subject.•Effective and Proactive Communicator—Proactively and effectively communicates the vision and goals of the school, plans for the future, and successes and challenges to all stakeholders. •Transition: It’s important to have administrator buy‐in in order to have a strong parent presence at your school.



• Bridging gaps between home and school culture

• Assuming the best intentions of parents

• Empowering families by providing them with  
encouragement, respect and a voice in decision-
making

• Providing opportunities to build social capital

Setting the Stage for Parent Engagement

YOU make the difference!
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•The Harvard Family Research Project (1995) identifies key areas on which teacher training efforts should focus: bridging gaps between home and school culture, helping families meet their basic needs, assuming the best intentions of parents, empowering families by providing them with encouragement, respect and a voice in decision‐making, and providing opportunities to build social capital.•Many school administrators assume that teachers know how to effectively involve families in their students’ education, when in fact, many teachers interviewed in this case study felt unprepared.•Epstein (1988) found that it is teachers’ practices, not the education, marital status, or workplace of parents that makes the difference in whether parents are productive partners in education.
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Building Capacity
Working together takes commitment, time, and  consideration by all 

involved. When parents  and educators cannot work together  
constructively, the child is the one who loses!

But when good communication, mutual  respect, sensitivity, and 
good faith efforts on  everyone's part to resolve problems is the  

foundation of parent-educator  collaboration...everyone is a
winner!

65



Title I, Part A Parent and Family 
Engagement Statewide InitiativeA special thanks to  

Georgia DOE  
Michelle Sandrock
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At Region 16 Education Service Center
Funded by the Texas Education Agency

For more information contact Terri Stafford or Skip Forsyth 
at t1pfe@esc16.net
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